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       This privacy training plan will elaborate on the objectives, goals, needs, strategies, and regulations expected to protect the company's data. It will also ensure that everyone is familiar with the rules and the company policies and is complying with them. Hence, the overall goal will be to achieve clients' satisfaction and the best work efficiency.
     The new hires' training will start on Monday, the 5th of April this year, and the instructor will be Mr. Polkahoski throughout the entire program.  The training will take ten weeks and will be administered both on-site and virtually. On-site training will take place on the facility grounds under two different groups with different schedules of attendance. Both groups will not meet under any circumstances whatsoever, and each will be trained for thirty minutes intermittently. The amount of time dedicated to the training will be for manual purposes only, and the least amount of time should be spent on interaction to comply with the CORONA Virus measures. Virtual training will be much longer (taken by both groups simultaneously by Mr. Polkahoski), and each session will last ninety minutes daily.
         Everyone working under the direct control of the health facility is obligated to a training program. This includes the members of the workforce, volunteers, and even the trainers. For the new hires, the orientation would be part of induction to understand their roles and responsibilities in the facility; and why it is crucial for both the company data and the clients' records to always be protected. As for the members, training may occur if new software technologies or better tools to maintain privacy were introduced to the company. For confirmation and verification of the attending trainees, there should be role-specific training. By being clear about what each individual is required to do, it is easier for one to perform well as they are accountable for their actions. Tracking attendance by ticking a box each session ensures the trainees are present. However, for this to work, the trainer must make an effort to make sure everyone is who they say they are.


